North Perth Dynamites Netball Club Committee Meeting

Annual General Meeting

Date: 1 December 2025
Venue: Teams Meeting
MINUTES
1. Welcome

Chair Ashleigh Brand. Meeting opened 7.02pm.
2. Acknowledgement of Country — Ashleigh Brand

We begin this meeting by acknowledging the Whadjuk Nyoongar people, Traditional Custodians
of the land on which we meet today, and pay our respects to their Elders past and present.

3. Attendees & Apologies

3.1 Attendees
- Asheigh Brand
- Sharon O’Reilly
- Brooke Lau
- Gemma Owen
- Carly Willcox
- SaraMiles
- Kristy Jones
- Sharyn Marissen
- Catherine Beamish
- Olecia Ostaszewskyj
- Lisa Montgomery

3.2 Apologies
- Cass Walton
- Sally Hewitt
- Kim Miller
- Deborah Holtmeulen

4. Endorsement of previous Minutes
Previous minutes moved by Gemma Owen. Seconded by Sharon O’Reilly. Carried.

5. Presidents Address / Annual Report
- Annual Report was circulated for review prior to meeting (refer attached report).
- Annual Report to be shared on social media and website
- Ashleigh thanked all Coordinators, Committee Members, Team Managers, Coaches and
Umpires for their contributions over the year.



6. Financial Report-1Jan 2025 to 30 Sep 2025

Financial Report presented by Sharon O’Reilly (refer attached report).
Amendment - Section 5 Equipment Cost —figure should be $2921.00 instead of $2291.00.

The club reported a loss of $1,994 over a nine-month financial period ending 2025, mainly due
to an unexpected $6,728 court hire expense at Robinson Park, which was initially expected to
be zero.

Sharon O’Reilly explained the court hire was charged at $20 per court per hour, booking four
courts at $80 per hour, causing the bulk of the loss. To mitigate this, the club secured $5,000
in sponsorship and raised $850 through fundraising, both received in the next financial year.

The committee approved fee increases across all year groups for 2026 to cover additional
costs and enhanced offerings.

The Net Set Go fee rose by $54, justified by the reintroduction of medals costing about $10
per player and the addition of a $200 honorarium for primary school coaches.

Year 5 fees increased by about $45, year 6 by approximately $54, and older teams by around
$17, reflecting extra weeks of play, umpire fee increases, and court hire.

The Year 6 teams have finals requiring additional umpire fees, contributing to their fee
increase.

Fee increases for older teams also account for a new $40.40 umpire rate and earlier season
start dates.

Ashleigh moves to endorse Financial Report (including Fees for 2026) Gemma seconds. Endorsed.

7. Election of Management Committee

71

7.2

7.3

7.4

7.5

President
- Ashleigh Brand nominated. There being no other nominations, Ashleigh declared
elected unopposed.

Vice President
- We have received no nominations for the position of Vice President, according to our
constitution the committee can appoint someone to fill the vacancy.

Secretary
- Brooke Lau nominated. There being no other nominations, Brooke declared elected
unopposed.

Treasurer
- Sharon O’Reilly nominated. There being no other nominations, Sharon declared
elected unopposed.

Net Set Go Coordinator
- Gemma Owen nominated. There being no other nominations, Gemma declared
elected unopposed.



7.6

7.7

7.8

7.9

Junior Yrs 5-6 Coordinator
- Sara Miles nominated. There being no other nominations, Sara declared elected
unopposed.

Junior Yrs 7-8 Coordinator
- CarlyWillcoxnominated. There being no other nominations, Sharon declared elected
unopposed.

Junior Yrs 9-12 Coordinator
- Sharon O’Reilly nominated. There being no other nominations, Sharon declared
elected unopposed.

Committee Members
- Kristy Jones and Sharyn Marissen nominated. Both elected unopposed.

Updating of Constitution - President advised that the Club's Constitution needs updating to address
membership categories and voting rights in 2026, particularly concerning non-parent committee
members like Sharyn, who currently cannot vote as a committee member. In addition consideration
should be given to aligning with PNA updated Constitution if relevant.

Bank Account signatories - The AGM endorsed the removal of the previous president Luke Walladge
off the account. Ashleigh Brand, Brooke Lau and Sharon O'Reilly to remain as signatories on the
Bendigo Bank account. It was agreed should someone accept the role of the VP then they would be
added as a signatory.

Ashleigh moved . Sharon seconded. Endorsed

Election of Sub Committee Members

8.1

8.2

8.3

8.4

8.5

8.6

Marketing / Social Media Sub Committee
- Carly Willcox and Clare Murray nominated and appointed.

Uniform Sub Committee
- Jodie Gray nominated and appointed.

Equipment Sub Committee
- Kristy Jones nominated and appointed.

Umpiring Sub Committee
- Hannah Braiser nominated and appointed.

Coaching Sub Committee
- Robyn Newman nominated and appointed.

Social Event / Wind Up Committee
- Brooke Lau nominated and appointed
- Team Managers to be encouraged to assist with events



9. General Business

9.1 2026 Open Team Recruitment
- Sharyn requested that the Club send out an EOI for Open Players in December. The
club needs to communicate that we are looking for players who have played in the Yr
9-12 competition at Grade 8 or above. Carly to collaborate with Sharyn on social
media posts and player recruitment messaging.

9.2 Vice President Position

- The position of Vice President remains vacant as there were no nominations as per
the committee’s power. The committee will now proceed to appoint an eligible
member to this role at our next committee meeting.

- Committee endorse the Vice President whoever is elected at a normal committee
meeting to be added as a signatory on the account.

10. Meeting Close
Meeting Closed at 7.39pm.



2025 Annual Report - From the Executive

What a fantastic year 2025 has been for North Perth Dynamites Netball Club Incorporated.
Our community continues to grow, with 202 registrations across the club this season -
comprising players, coaches, umpires, team managers and committee.

Our Volunteer Base

This year, more than 40 parents volunteered their time—thank you. We simply could not
run the club without your support. A special thank you goes to our team managers. You
play an essential role supporting the team, coach and the club more broadly, and we are
incredibly grateful for your dedication.

Team Managers:
Leanne Bamborough, Catherine Beamish, Sally Hewitt, Deborah Holtmeulen, Brooke

Lau, Hayley Molloy, Lisa Montgomery, Angela Nichols, Sharon O'Reilly, Olecia
Ostaszewskyj, Gemma Owen, Renee O’Mara, Carlee Prider, and Cass Walton.

2025 Volunteer Committee

e President: Luke Walladge

e Vice President/Yr 7-8 Competition Coordinator (stepped down Sept):
Ashleigh Brand

e Treasurer (from March 2025) / Yr 9-12 Competition Coordinator / Uniform
Coordinator: Sharon O’Reilly

e Secretary/ Fundraiser Coordinator: Brooke Lau

e Yr5-6 Competition Coordinator: Sara Miles

e Net Set Go Competition Coordinator: Gemma Owen

e Equipment Coordinator: Kristy Jones

e Yr7-8 Assistant Competition Coordinator: Corrie Hefter

e Committee Member: Maggie Johns

e Yr7-8 Competition Coordinator & Marketing: Carly Willcox

We would also like to acknowledge committee members who stepped down across the
season after many years of service: Glenn Thompson and Maggie Johns, both of whom
have previously served as Club President. As well as Frank Letizia who stepped down from
the role of Treasurer in March 2025.

A special thank you to Maggie Johns who assisted with a smooth handover of the Umpire
Coordinator role to Hannah Braiser - a massive thank you Hannah, for your dedication to
coordinating our umpire program this year.

* A



Our Equipment Coordinator, Kristy Jones, went above and beyond this year (managing two
stores) to ensure our teams were always fully prepared—both on court and at training—
with everything we needed to play at our best.

Thanks to our Sub-committee members:

Robyn Newman (Coaching Coordinator), Eloise Kellam (Assistant Coaching Coordinator),
Deanne Heeley (Mentor Coach), Hannah Braiser (Umpire Coordinator) and Claire Murray
(Newsletter Editor).

Policy, Process, Constitution and Branding

In 2025, the Committee prioritised strengthening our policies, backend processes,
communication, and marketing.

A major investment was the development of our new website, which now serves as a
central hub for club information, programs, policies, and news. If you haven’t explored it
yet, please do—it contains important information for all members. The website also
complements our growing social media presence, which we aim to expand further in 2026.
A big thank you to Ashleigh Brand who led the web site project and has been integral to
ensuring club news was shared regularly via social media and newsletters.

This year the club took the opportunity with the move to Robertson Park to refresh our
brand and player uniform, noting we retained the original logo design, only introducing the
new purple colour to the logo. This colour was progressed in consultation with Perth
Netball Association (PNA), to assist to reduce bib clashes with so many clubs having
similar blues as their main uniform colour. We are delighted with the updated purple and
blue colours now proudly displayed across our uniforms, and the website. Thank you to
Sharon O’Reilly for leading this significant project.

Administratively, we amended our Constitution to align the Club’s financial year with the
Winter Season and to clarify membership categories, including
the introduction of a Lifetime Membership category.

We are proud to announce our first Lifetime Member: Maggie
Johns. As a founding member of North Perth Dynamites,
Maggie has contributed vision, passion, and unwavering
commitment to our club over 14 years. She also established
recently our first Dynamites Walking Netball team this spring.
Thank you, Maggie, for everything.



https://dynamitesnetballclub.com.au/

Coaching Accreditation and Development

We were successfulin securing a $1,000 from the City of Vincent through the Female
Participation in Sport Grants Program. This supported establishing the Dynamites
Coaching Development Program, aimed at providing support, increasing both the
confidence and capability of our coaching group.

In 2024, only 12% of our coaches held any PNA-accredited training. By the end of 2025, this
had increased to 62%—a fantastic achievement.

We welcomed Robyn Newman as Coaching Coordinator and Eloise Kellam as Assistant
Coaching Coordinator, who together established a coaching induction program and
supported junior coaches throughout the season.

We were also fortunate to have as a Senior Mentor Coach Deanne Heeley, who provided
targeted mentoring and on-court shadowing for our senior coaches.

Thank you to all coaches for the leadership, energy, and dedication you bring each week.

Coaches:
Bryan Bekker-Smith; Charlotte Bradley; Hannah Brasier; Mikayla Camilleri; Lia
Eggleton; Sage Epstein; Sienna Gotsis; Amelie Hart; Jack Hobbs; Jacob Hollenberg;

Eloise Kellam; Sharyn Marissen; Kym Miller; Robyn Newman; Saoirse O’Reilly; Ben
Peatt; Calyn Reid.

Player Development

Our specialist coaching clinic returned this year thanks to the efforts of Assistant Yr 7-8
Coordinator Corrie Hefter. We engaged three high-performance coaches who led
advanced skills and drill sessions for players in Years 5-12. Team coaches were
encouraged to observe and participate, creating a valuable development opportunity for
both players and coaches.

PNA Competition / PIPP and Academy Pathways

As a member of the Perth Netball Association (PNA), our players continue to have
opportunities to trial for PNA development programs. In 2025, Saoirse O’Reilly (Year 10,
Team 1 9-12) and Liv Charsley (Year 7, Team 2 7-8) were selected for the Perth Identified
Player Pathway (PIPP) Program.

Saoirse played in one of four 16 & Under teams, while Liv joined as a training partner for the
12 & Under teams. The PIPP Program provides eight weeks of specialist coaching and
culminates in representing PNA at the Fuel to Go & Play Association Championships.

* A



In October, Saoirse O’Reilly and Sasha Miller (Year 8, Team 1 7-8) were selected for the
PNA Academy Program, designed to bridge the gap between Association level and the WA
Netball League (WANL). The program runs from October to November and includes

intensive training and a 6-week Friday night competition.

Move to Robertson Park Home Grounds

As the only community netball club based in the City of Vincent, we were excited to move
our training base from Matthews Netball Centre to the newly redeveloped Robertson Park
multi-courts. However, the transition has presented some unexpected challenges.
Construction works disrupted expected access, and the court hire fees—significantly
higher than Matthews—were not anticipated.

We are actively working to resolve this issue for the 2026 season.

Despite these setbacks, our commitment to providing a strong community netball program
for the residents of the City of Vincent, North Perth, and surrounding suburbs remains
unwavering.

We look forward to a fantastic 2026 season and to continuing to grow netball participation
in our local community. We strongly believe that as a club we offer an opportunity to
participate in sport and connect with the community.




From the Net-Set Go Coordinator - Gemma Owen

2025 was a big year for Net Set Go, with four teams playing in the Winter competition. We
welcomed many new players from multiple schools, so lots of new friendships were
formed. Two teams continued on to play in the Spring season and are currently enjoying
the warmer weather. Throughout the year we had great support from our parent volunteers,
many of whom were filling roles for the first time and learning the ropes of Matthews, PNA
and netballin general. We also had the assistance of club coaches in Net Set Go for the
first time and will continue to work on finding the right model for this in future years.
Although success in terms of actually winning games was mixed across teams, it was great
to see players' developing skills, building confidence, being active, and above all
experiencing a sense of belonging, which is so crucial for kids these days.

From the 5-6 Competition Coordinator - Sara Miles

This season we had three fantastic teams representing the Year 5 and 6 age group — one
Year 5 team, one Year 6 team, and a combined Year 5/6 team which played in the Year 6
competition. It was an exciting year, particularly as it was the first time the Year 6
competition included finals (and a longer season). All teams showed great improvement,
teamwork, and enthusiasm throughout the season, giving their best effort each week.
Although our teams didn't make it through to the finals this year, the players should be very
proud of their development, sportsmanship, and the way they represented the Dynamites
Netball Club. A big thank you to our dedicated coaches, team managers, and supportive
families for helping make the season such a positive and enjoyable experience for
everyone involved.

From the 7-8 Coordinators — Ashleigh Brand/Corrie Hefter/Carly Willcox
We were proud to field three strong teams in the Year 7-8 competition in 2025:

e Team 1-Division 2
e Team 2 -Division7
e Team 3-Division15

Across the season, it was fantastic to see the players not only enjoy their weekly games but
also develop their confidence, teamwork, and on-court skills. The improvement shown by
all three teams is a testament to their hard work and the consistent guidance and
mentorship provided by their coaches.

*
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Both Team 1 and Team 2 progressed to the finals series—an outstanding achievement.
Team 2 capped off an excellent season by taking out the Grand Final, a result that reflects
the commitment, effort, and teamwork shown by the entire group.

We congratulate all players and coaches for a strong and rewarding season.
From the 9-12 Coordinator — Sharon O’Reilly

2025 was a successful year for our Years 9-12 teams, with all four groups enjoying the
camaraderie, teamwork, and skill development that come from playing netball over many
seasons.

e Team 1-Division 6
e Team 2-Division 8
e Team 3 - Division 13
e Team 4 -Division 15

Three of the four teams progressed deep into finals, with both Team 1 and Team 2 securing
a flag on Grand Final day— a wonderful achievement and just reward for the dedication of
our coaches and players, support of team managers and parents.

I would especially like to extend thanks to the coaches for their dedicated efforts, the
support provided to each other, as well as to my role.

We would like to acknowledge and celebrate our Year 12 players who are finishing their
junior netball journey as they graduate from high school: Chloe Hadfield,

Zuri Hawkins, Milly Rose, Asha Thompson, and Jovana Tutulic. We are incredibly proud of
their commitment to netball, and contribution to the club’s team environment over many
years.

In 2026, we hope to enter our first-ever Open Team, to provide an opportunity for our
players who have finished up in year 12 the past few years to continue their netball journey
with the Dynamites community—so watch this space!

From the Umpire Coordinator - Hannah Brasier

For the 2025 Winter Season, Dynamites implemented a new Umpiring Squad structure,
which proved to be a great success.

This approach allowed our umpires to rotate across a range of teams, gaining valuable
experience at different levels of games and strengthening their overall development.

*
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Our squad consisted of 19 dedicated umpires, including five experienced umpire mentors
who played an instrumental role in supporting and guiding our emerging umpires
throughout the season - to provide them with the confidence and understanding they need
to further develop their skills.

The club is fortunate to participate in the PNA Umpiring Grant Program, which provided
additional capacity for mentoring and enabled us to offer regular feedback to PNA on
umpire progress. This collaboration significantly enhanced our ability to foster growth and
confidence among our newer umpires.

We are proud to acknowledge our six badged umpires, whose expertise elevated the
quality of officiating across our games, and to celebrate six of our umpires who were
selected by PNA to officiate during the Finals, a testament to their skill, dedication, and
hard work.

Overall, the 2025 season has been one of development, teamwork, and achievement for
our umpiring group, and we look forward to building on this momentum in future seasons.

Thanks to our 2025 umpires:

Erin Bamborough, Charlotte Bradley, Hannah Brasier, Georgie Catania, Chloe
Chatfield, Cerys Davies, Charlize Gianoli, Pia Girando, Bronte Gray, Chloe Hadfield,
Pia lves, Lucy Moore, Kate Murray, Saoirse O'Reilly, Billie Price, Emme Robinson,

Sophia Roussos, Xanthe Semmens, Sophia Willcox.




North Perth Dynamites Netball Club Inc.
FINANCIAL REPORT
Annual General Meeting December 1, 2025
1 January 2025 to 30 September 2025

. Profit and Loss Statement 2025

. Profit and Loss Statement 2024

. Balance Sheet 2025

. Balance Sheet 2024

. Treasurer Report, Sharon O’Reilly

. Fees 2026



Profit and Loss

North Perth Dynamites Netball Club

For the 9 months ended 30 September 2025

JAN-SEPT 2025

Trading Income

Grant Revenue 2,885.50
Merchandise Revenue 2,139.79
Other Revenue 2,029.40
Player Registration Revenue 32,173.50
Total Trading Income 39,228.19
Cost of Sales
Coaching 5,385.00
Coaching Development 886.70
Equipment 4,318.99
Merchandise Cost 2,013.00
Netball Court Hire 6,728.80
Player Development 1,035.00
Player Registration refunds 900.00
Single Game Fee - Players 10.00
Team Nominations 8,270.36
Umpire Mentoring 1,127.50
Umpiring 6,425.00
Total Cost of Sales 37,100.35
Gross Profit 2,127.84
Operating Expenses
Advertising & Marketing 1,771.00
Bank Fees 59.80
Bookkeeping 311.70
Entertainment & Events 271.10
PNA Player & Team Fines 10.00
Team Photos and Certificates 578.60
Trophies 858.59
Venue Hire 262.00
Total Operating Expenses 4,122.79
Net Profit (1,994.95)
Year to date comparison North Perth Dynamites Netball Club 17 Nov 2025 Pagelof1l



Profit and Loss

North Perth Dynamites Netball Club
For the year ended 31 December 2024

2024
Trading Income
Grant Revenue 520.00
Merchandise Revenue 1,830.00
Other Revenue 84.00
Player Registration Revenue 30,108.15
Total Trading Income 32,542.15
Cost of Sales
Coaching 8,107.07
Equipment 1,650.73
Merchandise Cost 2,716.95
Netball Court Hire 1,844.25
Player Development 125.00
Single Game Fee - Players 67.64
Team Nominations 8,770.00
Umpiring 6,976.25
Total Cost of Sales 30,257.89
Gross Profit 2,284.26
Operating Expenses
Advertising & Marketing 29.70
Bank Fees 11.40
Bookkeeping 340.41
Entertainment & Events 288.82
PNA Player & Team Fines 50.00
Rent 130.00
Subscriptions 44.00
Team Photos and Certificates 559.90
Trophies 1,239.25
Venue Hire 127.00
Total Operating Expenses 2,820.48
Net Profit (536.22)

Profit and Loss North Perth Dynamites Netball Club 30 Nov 2025 Pagelofl



Balance Sheet
North Perth Dynamites Netball Club

As at 30 September 2025
30 SEPT 2025
Assets
Bank
Bendigo Bank Account 8,817.22
Total Bank 8,817.22
Total Assets 8,817.22
Liabilities
Current Liabilities
Deposits held 400.00
Sundry Creditors 4,548.00
Total Current Liabilities 4,948.00
Total Liabilities 4,948.00
Net Assets 3,869.22
Equity
Current Year Earnings (1,994.95)
Retained Earnings 5,864.17
3,869.22

Total Equity

Balance Sheet North Perth Dynamites Netball Club 20 Nov 2025 Pagelof1l



Balance Sheet

North Perth Dynamites Netball Club

As at 31 December 2024

31 DEC 2024 31 DEC 2023 31 DEC 2022
Assets
Bank
Bendigo Bank Account 5,864.17 6,523.39 6,284.04
Total Bank 5,864.17 6,523.39 6,284.04
Total Assets 5,864.17 6,523.39 6,284.04
Liabilities
Current Liabilities
Deposits held - - 150.00
Sundry Creditors - 123.00 -
Total Current Liabilities - 123.00 150.00
Total Liabilities - 123.00 150.00
Net Assets 5,864.17 6,400.39 6,134.04
Equity
Current Year Earnings (536.22) 266.35 2,287.76
Retained Earnings 6,400.39 6,134.04 3,846.28
Total Equity 5,864.17 6,400.39 6,134.04
Yearly comparison North Perth Dynamites Netball Club 20 Nov 2025 Pagelof1l



5. Treasurer Report, Sharon O’Reilly

PROFIT & LOSS 2025 - compared to P&L 2024

e 9-month Financial Year

The recent Special General Meeting approved a financial year change to finish September 30.

This has resulted in the 2025 financial year nine months - 1 January 2025 to 30 September 2025.
Some expenses reported cannot be compared to 2024 figures. For example: bookkeeping expense,
charged monthly, reported 2025 are nine payments instead of 12.

e Grants Revenue

Two new grants were secured from City of Vincent 2025 comprising $1,000 (coach development) and
$1460.50 (50% contribution to goal post pads), with the remaining funds PNA umpire grant.

e Other Revenue
Comprises player development event income, spring netball bag loan income and deposits.
e Coaching

Coaching only applies to high school teams 2025.
The coaching expense 2025 was reduced by two teams compared to 2024 due to: one less high
schoolteam nominated 2025, the coach of 7-8 team 1 was a volunteer parent.

e Coaching Development
Developing our coaches was a focus on the club 2025, supported
e Equipment

Includes once off cost of $2,291 purchase of goal post pads for Robertson Park (City of Vincent
contributed 50% of this expense), the remainder $1398 spent on usual equipment.

e Netball Court Hire
Robertson Park charge of $20 per court, per hour.
e Umpire Mentoring

NPDNC has engaged a senior umpire to mentor our umpires as part of the PNA umpire grant for many
years. 2025 the umpire mentoring figure has been separated umpiring expense.

e Advertising & Marketing

To support the development of the club, particularly with the move to train at Robertson Park, $1771
was invested to develop a web site for NPDNC.

Budget 2026 - compared to P&L 2025

For noting budgeted 2026 will seek to address the loss of $1,994.95 2025 season - so that retained
earnings 30 September 2026 will be the usual $6,000.



6. Fees 2026

Age
Group

NPDNC Fees

Affiliati
on Fees

Total
Player Fee

Reasons for NPDNC fee increase

2026

2025

Fee
Inc

Netball
WA &
Australia
Fees

Incl 2.03%
transaction
fee, Play
HQ Fee

Netball WA member fee increased 3%;
Netball Australia administration and service
fee increased $1.12 to $5.61

NSG

Year 2
Year 3
Year 4

199

145

54

90.29

300

$10 - New NSG player medals

$25 - New Coach honorarium of $200 per
team (based on team of 8 players)

$11.25 - Increase of $90 PNA team
nomination fee (based on 8 players)

$4 additional umpire fees as season now
extended to 14 weeks

$5 new court hire fees - season rate

Year 5

215

170

45

90.29

311

$25 - New coach honorarium of $200 per
team (based on team of 8 players)
$11.25 - Increase of $90 PNA team
nomination fee (based on 8 players)

$10 - new court hire fees, more training
sessions

Year 6

232

170

62

109.68

349

$25 - New coach honorarium of $200 per
team (based on team of 8 players)

$16.25 - increase of $130 PNA team
nomination fee (based on 8 players)

$9.50 umpire fees with finals now 16 week
season (2025 fees were not increased)
$10 - new court hire fees, more training
sessions (start earlier, school hols)

Years
7/8
and
9-12

317

300

17

109.68

435

$2 - Increased umpire expense (accredited
and $40 umpire rate); Increase of $10 PNA
team nomination

$15 to assist cover earlier pre-season
/additional third grading expense

Open

317

300

17

113.76

446

$2 - Increased umpire expense (accredited
and $40 umpire rate); Increase $10 PNA
team nomination

$15 to assist cover earlier pre-season
/additional third grading expense

PNA Team Nomination - Winter Competition 2026

Age Group 2026 2025 Inc
NSG - Year 2, Year 3, Year 4 610 520 90
Year 5 610 520 90
Year 6 650 520 130
Junior 670 660 10
7-8 and 9-12

Open 740 730 10




